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Who said: 
“No room to turn’? 


"Lacie wagons should be closer to the shovel...if we could only put them 
crosswise in the road...but it’s only twenty-four feet...no room to turn.” 


But who was right? The man on the “Caterpillar” knew that, combined 


™ 

















with his tractor’s ability to step lightly over soft spu.., to negotiate mud 


and sand, to pull its load after it wherever it went, it could turn so sharply, 


in such close quarters that he could pull the wagon © exactly the right 


osition for the shovel operator to ' 
P Caterpillar Tractor Co. 
EXECUTIVE OFFICES: SAN LEANDRO, CAI IFORNTA 


Offices: Peoria, Uhmow « 50 Church St., New York « San Leandro, Cali 


dump the spoils. A saving in time... 


Holt Combined Harvesters + Russell Road Machinery 
more yardage...less cost. “Coserpilles” Tooctors 


Just another instance of better, quicker, JAR 
cheaper “Caterpillar” work. ange P ~~ 
TRACTOR 
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The registration accuracy of the average service accuracy of Hersey Water Meters. The padi 

cheap water meter falls off from 5 to 10 per Conical Disc Piston is built for the greatest divi 

cent in two years. This virtually means that strength with the lightest weight. It is kineti: ““* 

you are supplying free water to 5 or 10 per’ cally balanced. No friction producing guides — 

cent of your services. are needed. Wear and friction are reduced ‘""° 

Would a map of your city show such a Cir- This means that Hersey Water Meters will ‘a 
cle of Waste? register the smallest flows, even leaks from ti 

; ' ball cocks and flush bowls which usually —_ 

You can break up this Circle of Waste by innit, dalaiattinn " sim] 

investing in Hersey Water Meters which re- a cng : ; ae Bim 4 deta 

, : ed : : ese are but a few reasons why Hersey 

tain their original registration accuracy, not Water Meters will break up the Circle of over 

for a few months, but for many years. Waste and help you to reap a full and fair * 
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Mechanical Billing and Bookkeeping 


A Discussion of the Application of Mechanical Billing and Bookkeeping 
Methods to Street Assessment Collection in Durham, N. C. 


By JAMES B. ILER, Assistant to R. W. Rigsby, City Manager, Durham, N. C. 


— methods of handling the collec- 
tion of street assessments have been de- 
and in 
unsatisfactorily 


United 
problem is 


vised throughout the States, 


many cities the 
solved with endless complications continuing 
to arise. Sales of the property and continual 
division of the units assessed, adjustments in 
assessments, forming of or disolution of part- 


nerships, division of the property among heirs, 


insolvency and many other things enter to 
complicate the matter. Many cities attempt 
this work without adequate information to 


begin with and then continue by setting up too 
simple records which do not contain sufficient 
detail to allow the making of adjustments or 
even make the accounts understandable. 
Street 


made in installments and the cities charge in- 


assessment payments are usually 
terest on the unpaid balance of the 
The calculation of this 
important proposition and in most cases a time 
consuming operation 
The kind of 


handling street 


assess- 
ment. interest is an 

subject to many errors. 
that 
accounts are 


forms may be set up for 
unlimited and 
special problems of its 
own which would make difficult the adoption 


of standard forms, but 


each city may have 


any city may derive 
some profit from the experience of others. 
Durham has 


problem 


solution of the 
providing for detailed pre- 
liminary information in regard to the original 


attempted a 
first by 


assessment including maps of the property as- 
sessed, then by establishing adequate forms 
which permit of ease of operation, division of 
property, change of owners etc, by providing 


The second and last of a series of two articles 


accurate billing methods, and finally by pro- 
viding a simple and accurate mechanical means 
of calculating interest. Street accounts are 
kept entirely separate from tax and all other 
acounts and 
them. 
Information on Original Assessment 


separate bills are made out for 


The engineering department provides maps 
which show the streets and the frontage of 
each assessed and show the 
names of the owners at the time the improve- 
ment is made. The each 
water and gas connection is given with a sta- 
tion number for each. On the map each block 
is assigned a block number and each lot a lot 
number. With the passing of time more detail 
will probably be added to the maps. They are 
continually used by the tax collector’s office 
where they have been found indispensible and 
used by the water department and 
other divisions of the city. 


parcel of land 


location of sewer, 


are also 
A uniform assess- 
ment roll form is used which is posted from 
information from the engineer’s and 
maps and is certified by him and confirmed 
by the city council. After confirmation the 
assessment rolls are placed in a binder in al- 
phabetical order according to the name of the 
street improved, and the originals are thus 
kept for permanent reference instead of trans- 
cribed information. 

Accounting Forms and Billing Methods 

The street assessment bills, receipts, collec- 
tion and ledger are simultaneously 
machine posted from the information contained 
on the assessment roll where complete billing 


notes 


records 
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information is supplied. The machine methods 
used have been found to improve the accuracy 
and legibility of the billing and bookkeeping 
TABLE NO 2 records and to speed up materially the collec- 
tion work. The “Burroughs Moon Hopkins” 
tins billing and bookkeeping machine used for the 
1 2 3 4 $ e 7? e 7 10 2 . 
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; 7 7 accrued from the time the bill is due to the 
time the bill is paid. Addition, subtraction, 
multiplication and division may be performed 
on the calculating machine without the print- 











Interest Table No. 2 

Table for calculating interest at 6 per cent 
from the first Monday in October to the date 
at which a street assessment instalment 's 
paid. The large figures are the days of the 
month and the small figures the multiplication 
constants. The days of the month are printed 
on a runner held in place by the four paper 
fasteners anvearing in black at the edge of 
the table. When the arrow points to the day 
on which the tirst Monday in October falls for 
the year the table is to be used, the table is 
then ready for use in that year. See text for 
further description of table. 


ing of results. The machine is electrically 
operated and has a carry-over feature which 
makes it possible to accomplish a multiplica- 
tion operation and a division operation simul- 
taneously which is a time saving feature in 
miscellaneous interest calculation. By the in- 
clusion of the interest on the paving assess- 
ment instalment bills figured to the date the 
bill is due, a simple because of the 
fixed date that all paving assessment instal- 
ments become due, it is 


pr cess 


likewise possible te 
simplify the calculation of the interest accrued 


on t 
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due, 
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on the date the bill is paid, for it is then only 
necessary to figure the interest from the date 
due, the same fixed date and add this to the 
bill. 

To calculate the latter interest it is neces- 
sary to make but one simple multiplication 
consisting of multiplying one constant four 
place figure corresponding to the date of pay- 
ment, by the unpaid balance of the paving ac- 
count which appears on the bill and office 
records. This very simple and quick opera- 
tion eliminates even the figuring of the num- 
ber of days the principal draws interest. The 
accuracy is beyond question as the figures in- 
volved remain in the calculating machine and 
the operation can be completely checked when 
completed. This is an important feature of the 
system. 

Street Assessment Ledger 

The ledger form used in Durham has been 
designed to fit the collection methods prac- 
ticed in other cities. In Durham each payment 
of a water or gas connection assess- 
ment or sidewalk assessment is accepted only 
when paid in full. 


sewer, 


Street paving assessments 
are accepted in full or in installments of one 
tenth, one instalment with interest on the un- 
paid balance of the account falling due each 
first Monday in October. 

The Durham assessment ledger form is de- 
signed to give, on one sheet, as much of the 
complete story of all the assessments against 
one individual piece of property as can be 
secured without undue clerical labor. On this 
ledger sheet the street paving assessment is 
given the upper portion of the sheet with 
debits on the left and credits on the right, and 
sidewalk and connection assessments are car- 
ried similarly on the lower portion of the 
sheet. The debit side of the ledger sheet is 
printed in the same manner as the assessment 
bills, receipts and which 
exactly fit over the ledger form and are simul- 
taneously 


collection records 


machine posted by use of proper 
The credit side is also 
machine posted but no copies or other records 
are made of this posting. 

The Ledger Explained 


papers and carbons. 


The first set up on the debit side of the 
ledger gives all the necessary preliminary 
ledger information in regard to the street pav- 


ing assessment which is also all the necessary 
information that should be given the property 
owner and, as mentioned before, corresponds 
to that printed on his bill, receipts, etc. The 
name and address are written at the bottom 
of the set so that when 


property changes 


hands, the new owner’s name may be written 
above it in the blank space remaining, and the 
ledger sheet, which is filed in alphabetical 
order according to the owners name, can then 
be put in its new place in the ledger and a 
record of change of ownership thus maintained 
thereon. Writing the name and address in 
this manner also puts it in the correct posi- 
tion on the biils fer the window of a standard 
government envelope. On the bill the space 
above the name and address is used for a note 
of explanation to the property owner of the 
regulations and law governing the payment of 
street paving assessments. This note is printed 
in red to attract attention and save unneces- 
sary explanations. 

The second set up on the debit side of the 
ledger sheet is reserved for information in re- 
gard to the installment bills. Tiere is room 
for ten instalment postings in the space pro- 
vided. An instalment receipt, bill, ana office 
copies are illustrated with this article and ap- 
pear below the ledger form. The details of 
posting this form later in this 
article. 

The third set on the debit side of the ledger 
is used for connection and 


are given 


sidewalk assess- 
Separate columns are maintained for 
order that the 
machine might accumulate the separate totals 
as the posting proceeds. Here as before the 
same information appears on the ledger that 
appears on the assessment bills, receipts etc., 
and is posted at the same time by means of 
carbon papers. 


ments. 
each type of assessment in 


Posting in this manner elimin- 
ates many errors and the inclusion of all the 
information makes an improper entry at once 
discernable. The accumulation of the totals in 
the machine as the posting proceeds insures 
that the amounts on the assessment roll are 
properly entered on the ledger. The name and 
address information is so placed that the ad- 
dressing of envelopes is again unnecessary. 
Station numbers are given for each connection, 
in the order the amounts 
appear. 


of the assessments 
This definite description of the loca- 
tion of the connections makes possible their 
transfer to other Transfers of this 
sort are continually being made and when the 
connection is identified on the maps it can be 
at once connected with the accounts by this 
number. Receipt numbers are carried on the 
ledger in order that the receipts may be 
readily located after the ledger account has 
It will be noted that three 
connections are included on a receipt. Where 
there are many transfers being made this is 


owners. 


been consulted. 
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Street Assessment Forms and Record of all Moneys Collected by Tax Collector 


l. Street Assessment Ledger. 

2. Street Paving Assessment Instalment Receipt. 

3. Street Paving Assessment Instalment Bill. 

1 & 5. Street Paving Assessment Instalment, Office Copies. 
3. Change of Ownership Card. 

7. Record of all Moneys Collected by Tax Collector. 


Record of Property Owners Filed in Order of Block and Lot Numbers. 
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not as satisfactory as including only one con- 
nection to the receipt with the receipt designed 
for a single posting line and with the name 
and address written below it and blocked out 
on the ledger by use of a short carbon. This 
form was designed for Durham and although 
not used it is to be recommended. 

On the credit side of the ledger in the upper 
right hand corner is a space for writing the 
last owner’s name which is placed here so that 
the acount may be easily located after final 
payment has been made and the ledger sheet 
has been placed in a closed file binder. The 
next space below is reserved for petition in- 
formation and for notations of which there 
are actually many. The first set provided for 
paving assessments, has columns for payments 
of instalments, old and new balances, payment 
date, and payments. The billing 
machine automatically substracts the instal- 
ments from the old balance giving the new 
balance and accumulates the totals of the pay- 
ments, which serves as a check on the accur- 
acy of the posting work. 

In the last set on the credit side there is no 
balance column carried as the payments of 
the charges are made in full and credits are 
posted charges. The balance is 
naught when a payment is shown. As the 


interest 


opposite 


posting proceeds the amounts are accumulated 
in separate registers of the billing machine 
which affords the usual check. In case of the 
sale of the property for non-payment of as- 
sessments there would be sale costs and inter- 
est collected, and in the case of late payments 
there would be interest collected. Columns for 
these collections are also provided. Were these 
bills collected in instalments the total due on 
the unpaid connections might be added with 
the street pavement assessment total and the 
whole account handled on _ the 
forms. 

Bills, Receipts, and Collection Records 

The street assessment receipts, bills, and 
collection records are printed alike but on dif- 
ferent grades and shades of paper with slight 
variations in the wording of each. The printed 
forms are bound in pads from which they are 
removed in sets, the pages of which remain 
glued together so as to 


instalment 


facilitate handling. 
Each set bears the same printed number which 
is typed on the ledger from the set number. 
The copy in original typing is the receipt copy, 
the second copy the notice or bill, the third 
copy a collection record used in place of a day- 
book entry, and the fourth copy an office copy 


which is kept in the original posting order. 


When other offices of the city require copies of 
the assessment bills, copies are provided for 
them in addition to the above. They are also 
posted at the same time as the above. 


The receipts and copies for street paving are 
filed in alphabetical order in a steel filing case 
and are kept there until paid when the set is 
removed, carbons placed between the copies 
and the set dated and signed, the receipt given 
out, and the collection slip placed on a _ spike 
file with the other collections for the day. At 
the close of the day the collection slips are 
added and checked with the cash register totals 
and money collected and the total collections 
entered on the record of daily collections after 
which the slips are placed in a file under the 
date of collection and are used by the billing 
machine operator in crediting the ledger ac- 
counts. The sets remaining unpaid after the 
time limit for cash payment and after the post- 
ing of the instalment bills are removed from 
the active file and placed in a closed file and 
collection is then carried on by use of the in- 
stalment forms. 

The instalment receipt sets and receipt sets 
for connections and sidewalks are handled in 
the same manner as the paving receipt sets 
with respect to the receipt, the bill, the office 
copies, etc., but differ in content of printed and 
typed information. After posting, the instal- 
ment receipt sets are bound in books similar to 
those used for the tax receipt sets. 

Detail of Posting 

The ledger sheet is first placed in the billing 
machine in the same manner as it would be 
placed in a typewriter, and is then turned to 
the printing position. The carriage is slightly 
raised whereupon a teed table comes into the 
horizontal position. On this 
set consisting of the 
with previously ar- 
ranged between the sheets of the set. The 
sheets being glued together and the carbons 
previously arranged, the set is handled as one 
sheet. The printed side is placed down and the 
set brought snug with the paper guides. A 
carbon sheet is placed carbon side up on the 
set and a clamp released which holds the set 
and carbons firmly against the ledger sheet 
and platen of the billing machine. The car- 
riage is lowered to the printing position and 
the billing information read from the first set 
at the top of the ledger sheet. The block, lot, 
and house number and street name are typed 
in. If this is the first instalment bill and no 
credits appear on the ledger, the amount of the 


table a receipt 
receipt, bill, and office 


‘opies is placed carbons 
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assessment is the unpaid balance and is en- 
tered in the proper column and automatically 
thrown into the multiplication section of the 
billing machine in the same operation. The 
zssessment date is then typed and this date is 
ieferred to in a table of multiplication con- 
stants where the constant if found that, when 
multiplied by the unpaid balance of the as- 
sessment, will produce the interest on the 
balance of the account from this date to the 
date due, which is the first Monday in October. 


To make the calculation of the interest it is 
then only necessary to repeat this constant on 
the multiplication keys of the billing machine 
which is a rapid operation. The depression of 
one key places the decimal point always in the 
correct position and the depression of another 
key prints the results and sends the carriage to 
the next position where the amount of one in- 
stalment is thrown in, automatically printed 
and automatically added to the amount of the 
interest and the carriage automatically tabu- 
lated to the position for the total due the first 
Monday in October. A single key depression 
here gives the total due. Next the year is 
typed with two figures and the receipt number 
copied from the receipt and recorded on the re- 
ceipts and ledger sheet. The carriage is then 
automatically returned to the address position 
and the name and address are. typed in. A 
short carbon is used on the ledger so that the 
address is printed only on the receipt set. The 
receipts and ledger sheet are then removed and 
a new set started. 


Change of Ownership of Property 

When information is received in regard to 
the change of ownership of a piece of property, 
the collector who information 
makes a note of the change on the map and 
fills out a card giving the description of the 
property transferred, the name and address of 
the original owner and the name and address 
of the new owner and all other pertinent in- 
formation. This card is then given to the bill- 
ing machine operator who makes the proper 
adjustments in the ledger and files the card in 
alphabetical order according to the name of 
the original owner thus establishing a cross 


receives the 


file. The changes on the bills and receipts are 
made by the collector. Another cross file has 
been provided for which gives the parcels of 
property according to the block and lot num- 
bers with the names of the successive owners. 
This file has not yet been used because room 
has been found on the maps for recording the 
names of the successive lot owners. 


Collection of Instalment 

When an instalment is paid, if the bill is re- 
turned, the receipt number is noted from the 
bill and the receipt at once located by the num- 
ber. The same numbering and binding scheme 
is used here as has been previously described 
for tax receipts. If the bill is not returned, 
the ledger is consulted and the receipt number 
located from it or the receipt is directly located 
from the alphabetical order in which it is ar- 
ranged in the receipt books. Interest due is 
then calculated on the calculating machine. A 
2% by 4 inch calendar containing all the multi- 
plication constants with one four place con- 
stant for each date for the vear is mounted on 
the billing machine, and from this calendar the 
date is noted and the constant given therewith 
is set up on the key board of.the machine with 
the first figure on the left and the last figure 
repeating the width of the key board. This is 
an easy operation and an error is not likely to 
be made because of the simplicity of the con- 
stants. Next the amount of the unpaid balance 
is turned into the machine and the interest at 
once read from the carriage of the machine 
with the decimal point always in a fixed posi- 
tion. The interest is added to the re- 
ceipt total, the receipt is dated and signed and 
given out. 


then 


The collection copy is torn out of 
the book and placed on the spindle of collec- 
tions for the day and the procedure from this 
point on is as has been described. 


Interest Tables 

Two interest tables are used, one for calcu- 
lating interest from the date of payment of an 
instalment to the first Monday in October and 
one for calculating interest from the first 
Monday in October to the next date of pay- 
ment of an instalment. The latter table is 
shown with this article. 
on the Boston Rule for figuring interest. This 
rule recognizes thirty days to the month and 
360 days to the year. Midnight ends the legal 
day and any money carried through the mid- 
night hour calls for one day’s interest. 

If P equals the principal, R the interest rate, 
D the number of days the principal draws in- 
terest and I equals the interest then I equals 
PRD divided by 360. from the first 
Monday in October to any one day of the year 
D is a fixed number, and with the constant in- 


The tables are based 


Then 


terest rate of 6 per cent R is a fixed number 
thus leaving only one variable number which is 
the principal. The tables then represent the 
results obtained by multiplying and dividing 
162) 


‘ 
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Another New England Town Adopts 
Town-Manager Plan 


Orange, Massachusetts, Adopts Plan After Four Years of Investigation 


By EARL P. 
D pesca Massachusetts, a town of ap- 


prox:mately five thousand, is composed 
largely of typical native New England stock. 
Depression and readjustment in some of its 
chief industries had caused many of its citizens 
to assume a pessimistic attitude toward the 
future of the community. 

Believing that efficient management of the 
business affairs of the town is one of the most 
towards community develop- 
ment, a number of interested citizens started 


essential steps 
active agitation for better methods of local gov- 
It was believed that changes 
in public affairs should be brought about by 


ernment in 1925. 


working through the existing agencies, if possi- 
ble, rather than through independent organiza- 
tion, which would possibly develop antagonism. 
An artical was introduced into the warrant of 
the annual town meeting, authorizing the ap- 
pointment of a committee of five members to 
investigate the town-manager system of town 
government and report at the next meeting. The 
writer served as secretary of this committee, 
and with the other members, approached the 
work of investigation with an open mind, having 
only one thought—to obtain the true facts as 
to the success of the town-manager plan in the 
light of the experiences of other towns where 
it was then in operation. 

The investigations of the committee were 
confined mostly to such information as could 
be obtained by correspondence, due to the 
limited funds which were made available by 
the vote of the town, excepting such informa- 
tion as was obtained in our New England 
towns through the individual efforts of some 
of the members of this committee. 

The National Municipal League, 261 Broad- 
way, New York, and the International City 
Managers’ Association of Lawrence, Kansas, 
were most valuable sources of information and 
assistance in securing statistics relative to the 
growth and operation of the town-manager 
system in other sections of the country. Then 
developed the plan which gave the investigat- 
ing committee the most complete picture of the 
situation. This was secured by mailing a list 


STONE, Member of the Charter 


Committee, Orange, Massachusetts 
of the representative citizens of the New 
England towns operating under the town 


manager plan, the following questions: 
Questions and Results 

1. Has the quality of personnel filling elec- 
tive and appointive offices improved since the 
advent of city-manager plan? Affirmative 
140. Negative 31. 

2. Would a majority of citizens of your 
city vote to abandon the city-manager plan? 
Affirmative 15. Negative 150. 

3. Has the city-manager plan stimulated 
the building of public improvements? Affirma- 
tive 136. Negative 29. 

4. Do your citizens have more confidence 


in the present plan of administration than 
they did in the old? Affirmative 146. Nega- 
tive 24, 

5. Are your citizens more interested in, 


and do they know more about the administra- 
tion of your city affairs than they did under 
the old plan? Affirmative 118. Negative 41. 

6. Is the city manager a “despot” or an 
“autocrat” in dealing with your citizens. Affir- 
mative 11. Negative 151. 

7. Do politics and 
under the city-manager plan? 
Negative 133. 


favoritism flourish 
Affirmative 32. 


8. Is this service performed more economi- 
cally than _ previously? Affirmative 136. 
Negative 33. 

9. Is the city-manager plan of city govern- 
ment giving your citizens more efficient service 
than they received under the old plan? Affir- 
mative 156. Negative 21. 

The investigating committee summarized as 
follows: “Summarizing the information which 
has been obtained thought this investigation, it 
appears that the town-manager system of 
town government is slowly but steadily being 
adopted throughout the country, and has 
proved satisfactory in nearly every case where 
it has been tried. Also a large majority of the 
citizens under this system believe it is a more 
efficient and economical way of conducting the 
business of the town.” 

Report of the investigating committee was 
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presented in full at the annual town meeting 
of 1926, and accepted, but no further action 
taken at that time. 

Charter Committee Chosen 

At the annual meeting in 1927, it was voted 
to “choose a committee of five members to 
draw up a proposed charter for town-manager 
form of government that will apply to the 
government of the Town of Orange, this com- 
mittee to report at the next annual meeting or 
at any previous special meeting, raise, and ap- 
propriate an amount not to exceed five hun- 
dred dollars for the use of this committee.” 

The writer was againa member of the 
charter committee, which was made up of the 
finance board, a member of the board of 
men, merchants, bankers 
and representative citizens. This committee, 
in drawing up the form of charter, was guided 
by various town charters being used in New 
England towns, and forms suggested by the 
National Municipal League. 

This charter was presented to the voters at 
the annual meeting of March, 1928, and votes 
in relation to further action were passed as 
follows: 


selectmen, business 


“That a committee of three citizens be ap- 
pointed by the moderator, at least one of whom 
shall be a member of the board of selectmen, 
to petition the legislature for a charter for 
town-manager form of government to be pre- 
sented to the voters for acceptance or rejec- 
tion at the next annual town meeting. 

“That a committee of five citizens be ap- 
pointed by the moderator to make an impartial 
investigation of the town-manager form of gov- 
ernment, to present to the voters at hearings 
and otherwise all sides of the question and to 
mail to every voter at least ten days before 
the next annual meeting its recommendation 
together with a summary of the information 
upon which it bases its recommendation; that 
the unexpended balance of $500 voted under 
Article 20 of the warrant of last year be ap- 
propriated for the use of this committee.” 

Charter Provisions 

The charter provides for the election of five 
selectment, two to serve three years, two for 
two years and one for one year, and an equal 
number to be elected annually thereafter as 
these terms expire, to serve for three years; 
and five members of the finance commission, 
one for five years, one for four years, one for 
three years, one for two years and one for one 
year, and as these terms expire, their succes- 
sors are elected for five years each. While six 
members of the school board are elected, this 


is governed by Massachusetts statutes, which 
require that school committees be elected, and 
under the statutes, their direction comes under 
the State Board of Education, and not under 
the town manager. All of the above officers to 
serve without salary. 

The selectmen appoint town clerk and ac- 
countant, town manager, six library trustees, 
a planning board of five, and constables (two, 
and as many more as may be required). The 
town manager appoints treasurer and collector 
of taxes, three assessors, chief of police, chief 
of fire department, health officers and such 
other heads of departments as he may deem 
necessary, with the approval of the selectmen. 

The town manager is appointed for a term 
of one year, is removable at pleasure of select- 
men after five days notice, and subject to a 
hearing on written notice, giving reasons. He 
shall be appointed without regard to his poli- 
tical belief, and may or may not be a resident 
of the town or commonwealth when appointed. 
He shall be a person specially fitted by educa- 
tion, training, and experience to perform the 
duties involved, he shall be the executive head 
of all departments, and_ shall 
vouchers or obligations incurred by any de- 
partment over which he has supervision, with 
the approval of the selectmen. 


approve all 


Opposition Developed with Campaign 

Not until the town-manager committee ap- 
pointed under the vote of 1928 began active 
work early in 1929 did any strong opposition 
develop, but from that time until election on 
March 4, 1929, there appeared a very hostile 
opposition to the plan, quite generally originat- 
ing from the officers and heads of departments 
of the town. While the owner of the local 
paper gave space for the use of the committee, 
the editor was so strongly opposed that all of 
the essential points of opposition were brought 
very much to the front. Opponents were very 
active on the street, propaganda, 
untruthful nature. 
of being 
biased and of giving to the voters only one side 
of the question, this in spite of the fact that 
speakers were engaged to address the voters 
at a joint meeting on both sides of the ques- 


spreading 
some of which was of an 


The committee was even accused 


tion, and those in opposition were secured on 
recommendation of the opponents. 

The committee was unanimously of the 
opinion that the adoption of the town-manager 
plan was for the best interests of the town, 
and so recommended in their report. In this 
report the unbusinesslike methods which were 
apparent were brought to the attention of the 
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voters by reference to a state audit made in 
1927 which indicated weak methods of keep- 
ing town records and a lack of cooperation 
among the town officials. The committee also 
mailed to every voter a copy of “The Municipal 
Manager System,” edited by C. E. Hollender 
of Brattleboro, Vermont, and used in the cam- 
paign there in 1927. This pamphlet has been 
revised and brought up to date, and in the 
opinion of the committee is one of the most 
complete booklets on this subject covering 
New England conditions and giving the re- 
sults of a thorough and unbiased investigation 
of the town manager system, with such statis- 
tics as are of particular interest to citizens of 
New England towns. 
A Successful Campaign 

Undoubtedly the carrying out of this cam- 
paign through the existing agencies just so far 
as they could be made available delayed open 
hostility to the plan. The assistance of several 
interested citizens was very helpful with the 
campaign in the sending out of printed matter 
and letters to the voters. 

As a result of these efforts, the town-man- 
ager plan was voted by 931 to 812, with 93 
blanks, 1,836 votes being cast out of a registra- 
tion list of 2,700. 


_ 
> a 





Politics in Benton Harbor 


Benton Harbor, Michigan, at the election 
April 1, was awakened to a situation which 
is seldom in advance anticipated but which is 
sure to be the result when the voters, repre- 
sentative of the best interests of the city, fail 
to register their protest. Benton Harbor has 
been under the commission-manager form of 
government for eight years. When the first 
manager went into office, the city was what 
appeared to be irrecoverably in debt and had 
lost all its credit. During the last eight years 
the city’s finances have rehabilitated, 
credit has re-established, and the city 
has been brought out of the mire by paving 
seventeen miles of streets and by making other 
improvements in proportion. 

One of the last major actions by the old 
political party took place in 1919 when a very 
valuable lot which City of 
Benton Harbor practically given away. 
This action later developed to be illegal. Un- 
fortunately, the commissioners in office a year 
ago executed the deed for that property on the 
basis of the former contract without investi- 
gating its merits and, therefore, it was the 


been 
been 


belonged to the 
was 


commission of a year ago which received the 
blame. This incident was the beginning of a 
controversy which last fall resulted in a 
change in the charter, increasing the number 
of commissioners from five to nine, four to 
be elected at large, one from each of the four 
wards, and mayor to be elected at large. This 
change gave the former political leaders an 
opportunity to reposses the city administra- 
tion and they, of course, took advantage of 
their opportunity. 


At the primaries this spring, the names ap- 
pearing upon the ballot appeared to be a 
cosmopolitan representation. There were high- 
grade business men; there were others of no 
particular standing; and there were two with- 
out even a common school education. The 
nominations at the primaries appeared to sur- 
prise and dumfound the entire better resident 
group. The election April 1 completed the 
turn-over. It was said by old-time residents 
that the campaign was the most unfair in the 
political history of the city. The newly elected 
mayor stated to Mr. Waldron, recently re- 
signed manager, that he had employed out- 
side detectives to assist in gaining his purpose. 
He resorted to all known political tactics and 
was reported to have made many political 
promises. In his inaugural address he em- 
phasized that the new commission was with 
him and would do his bidding. He stressed the 
point that all offices would be filled by men of 
his own choosing and that they would be local 
men. It was quite evident to City Manager Wal- 
dron that there would be no place in the new 
administration for him, even though a ma- 
jority of the commissioners would sustain him, 
and he believes they would. Mr. Waldron re- 
ports that the election caused a split in the 
commission and the condition would be in- 
tolerable to anyone with initiative and desirous 
of demonstrating any executive or 
tion ability. 

The local press has since stated that the 
former manager, Guy M. Tyler, would be re- 
appointed; then an item appearing two days 
later stated that Mr. Tyler had been ap- 
proached but consented to serve only until an- 
other man could be found and that under no 
circumstances would he continue in the posi- 
tion as city manager with conditions as they 
now appear. 


organiza- 


Mr. Waldron has returned to Springfield, 
Ohio. He left Benton Harbor with the good 
will of the majority of the better class of 
people. 
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Selling Springfield a Bond Issue 


A Valuable Civic Awakening Came to the Springfield Citizens While Sell- 
ing Themselves $4,500,000 Worth of Improvements 





By CHARLES R. Roserts, Editor, Springfield Daily News and Secretary of Civic Improvement 
Committee, Springfield, Ohio 


yp sactirsonigy unique in the history of 
American civic affairs, which goes a long 
way toward proving the efficiency of the city 
manager plan of government, took place in the 
City of Springfield, Ohio, in the elections last 
fall, when municipal bond issues totalling 
$4,450,000 were approved by the voters. 

A plan of selling the city to the citizens, 
which was evolved by a citizens’ group in co- 
operation with City Manager Robert W. 
Flack, to whom all credit for the successful 
election campaign is given, resulted in the 
passage of four bond issues. 

The feat was all the more memorable be- 
cause of the fact that the two largest bond 
issues, $1,800,000 for sewers and $1,750,000 for 
a new city hospital, had been turned down 
before by the voters, the bond 
twice. The hospital issue was defeated only 
the year before when it was submitted alone 
by the hospital board. 

A Committee of Citizens Organized 

City Manager Flack first submitted the idea 
for the municipal bond issues this year as a 
program, 


sewer issue 


comprehensive civic improvement 
embracing sewers, the new hospital, parks and 
flood control work, and The first 
move was to secure a committee of disinter- 
ested citizens, wholly unconnected with official 
life to go over the program as suggested and 
make recommendations as to which items the 
committee would recommend as essential. This 
committee worked for months, going over a 
great mass of the detail of projects aggregat- 
ing $6,500,000 and finally pared this sum 
down to $4,750,000. 
Civic Committee Became Campaign Committee 
This program of essentials was presented to 
the voters as the committee program. 
The committee, while investigating conditions, 
became so enthusiastic over the projects that 
it recommended that it voluntarily constitute 
itself a campaign committee to foster the 
passage of the bond issues at the fall elections. 
City Manager Flack was an ex-officio mem- 
ber of the committee and advised with the 
members on every move in the campaign, but 
the point was stressed throughout the election 


schools. 


civic 


campaign that it was a movement by citizens 
for their stroke 
which proved the most effective argument in 


own betterment, a master 
securing support for the bond issues. 

The civic committee, composed of only nine 
members so that it would not be too unwieldy 
intervals, acted 
like a stone thrown in a pond of water, gradu- 


and could meet at frequent 














FLACK 


ROBERT W. 


ally spreading its sphere of influence and 
pleas for support to every organization of any 
kind in the that 
reached personally. 

Every organization in the city, civic, frater- 
nal, women’s clubs, union, industrial, trade, 
school enlisted in the 


campaign through the citizens’ committee and 


city so every citizen was 


professional, and was 
sub-committees named in each organization to 
carry on the campaign within the 
tions. 


organiza- 
A speakers bureau assigned men and 


women to talk at more than three hundred 
different meetings during the month before 
election. 

The Springfield newspapers, The Daily 


(Continued on Page 455) 
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The Scope of Our Work 

Some criticisms have come to this office re- 
cently from non-members concerning the work 
of our Association. These gentlemen seem to 
have the that the International City 
Managers’ Association was organized for the 
purpose of research and that its success should 
be measured by the scientific research work 
undertaken and completed. 


idea 


We believe no group of public men appreci- 
ate the need of practical research in municipal 
government and administration more than the 
members of our Association. However, those 
who are experienced in research and those who 
are experienced in organizing and administer- 
ing the affairs of an association such as ours, 
will agree that it takes two different kinds of 
personnel to handle the two different kinds of 
work. 

Our publication has been described as being 
a news magazine; it has been criticised because 
it does not carry more scientific reports or re- 
ports of surveys on city government and admin- 
istration. It is true that it has been our policy 
first to make a news magazine of this publi- 
cation and second to carry in it as much other 
worth while material as 
endeavored to 


possible. We have 
such articles and such 
news items as would be of particular interest 
and value to city administrative officials. 


select 


A great deal of time, thought, and work 
have been given to the cause of securing funds 
with which to aid the Association in doing 
some practical research in public management. 


We are sincerely hopeful that there will be an 
early consummation of these plans. In the 
meantime, we are forced for financial reasons 
to be content with a personnel trained in or- 
ganizing and administering the affairs of our 
Association and giving the 
sonal services. 


every day per- 





Taxicabs Under City Franchise 
in Cincinnati 


Colonel Clarence O. Sherrill of Cincinnati 
reports that his city has recently passed an 
ordinance granting a franchise to taxicabs. 
The ordinance, prepared by the department of 
utilities under Edgar Dow Gilman, takes a 
very important forward step in the control of 
taxicabs, placing them definitely on the basis 
of a public utility and recognizing for the 
first time in this city, and as far as we know 
in any city, the principle of public convenience 
and necessity in determining the number of 
taxicabs that shall be licensed to operate. 


Heretofore there has been no restriction on 
the number of taxicabs that could be licensed, 
and, therefore, the city was from time to time 
flooded with irresponsible taxicab operators, 
thus causing great and unnecessary obstruc- 
tion in the streets, as well as throwing the 
taxicab into a turmoil for a short 
period until the interlopers were either bought 
out or otherwise eliminated. 


The done by taxicabs 
brings it clearly into the class of vehicles that 
should be under rigid control by the munici- 
pality as to operation, type of equipment, per- 
sonnel, and numbers, and it is believed by 
many persons that the best results will only be 
secured when the 


business 


nature of business 


entire business is placed 
under one operating company and rigidly regu- 
lated as other natural public utility monopo- 
lies are regulated, such as the telephone, tele- 


graph, gas, electricity, and street railways. 


While this ordinance does not go quite to 
this extent, it nevertheless does bring a con- 
siderable measure of control which has here- 
tofore been lacking, and which will in the 
opinion of Colonel Sherrill, be very effective in 
assisting in the control of these vehicles so as 
to decrease the 


nuisance of unrestricted 


cruising. 

Copies of this ordinance No. 50—1929, may 
be borrowed from the Association’s library or 
secured from the City of Cincinnati direct. 
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APPLICATIONS FOR 
MEMBERSHIP 

W. M. Healy, City Manager, Largo, Florida. 
The application of W. M. Healy, city manager 
of Large, Florida, recommended by R. M. 
Davidson, city manager of Coral Gables, 
Florida, and Welton A. Snow, city manager of 
Miami, Florida, has been received. Mr. Healy 
Was appointed city manager of Largo on 
January 1, 1928. He was born in New Jersey 
in 1891. Mr. Healy received his C. E. degree 
in engineering from the Rensselaer Polytech- 
nic Institute at Troy, New York, in 1914. 
From 1914 to 1918 he was engaged in design 
and construction work for the United States 
Navy Yard of Mare Island, California and the 
Pacific Power & Light Company of Portland, 
Oregon; from 1918 to 1919 he was aviation in- 
spector in the United States army; from 1919 


ACTIVE 


to 1920 Mr. Healy was plant superintendent 
for the Parker Young Company of Lisbon, 
New Hampshire; from 1920 to 1925 he was 
employed for construction work by the Chile 
Exploration Company at Chuquicamata, Chile; 
and from 1925 to the time of his appointment 
as city manager he was employed as en- 
gineering designer for W. A. McMullen, Jr., at 
Largo, Florida. 


A. J. Koenig, Village Manager, Plymouth, 
Michigan. The application of A. J. Koenig, 
city manager of Plymouth, Michigan, recom- 
mended by Clifford W. Ham, city manager of 
Pontiac, Michigan, and Raymond J. Whitney, 
city manager of Royal Oak, Michigan, has been 
received. Mr. Koenig was appointed village 
manager of Plymouth on April 9, 1928. He 
was born in Saginaw, Michigan, in 1891. He 
received his A. B. degree from the University 
of Michigan in 1924 and his M. A. degree in 
municipal administration from the same insti- 
tution in 1925. Mr. Koenig was a teacher of 
the rural schools of Saginaw County, Michi- 
gan, from 1909 to 1912. From 1914 to 1923 he 
Was superintendent of schools in 
Michigan towns. 


several 
From June, 1925, to April, 
1928, Mr. Koenig was assistant city manager 
of Pontiac, Michigan. Mr. Koenig has been an 
associate member since May, 1928. 


NEW ASSOCIATE MEMBER 


H. A. Goodson, City Manager, San Angelo, 
Texas. H. A. Goodson, city manager of San 


Angelo, Texas, was appointed on January 1, 
1929. born in Texas in 1894. Mr, 
Goodson studied commercial work in the Tyler 
Commercial College at Tyler, Texas. He 
worked for I. W. Culp, attorney in 1914. He 
was manager of the R. P. Amacker Ford 
Agency from 1915 to 1927. During 1928 Mr. 
Goodson managed the Commonwealth Finance 
Corporation. 

F. J. Haffamier, City Manager, Hays, Kan- 
sas. F. J. Haffamier was appointed city 
manager of Hays on April 15, 1929. He was 
born in Hays, Kansas, in 1877. Mr. Haffamier 
was superintendent of the Hays Water and 
Light Department from 1903™to 1918. 


He was 


NEW SUBSCRIBERS TO ASSOCIATION 
G. E. Youngberg, Venice, Fla.; Harold B. 
Vasey, 1324 College Ave., Des Moines, Ia.; R. 
Stuart Royer, Richmond, Va.; and M. Jacobs, 
P. O. Box 1667, Dallas, Tex. 


<> 
> 


a ae ae 
D. L. STRUTHERS DEAD 

Just as we are going to press word is re- 
ceived of the death of D. L. Struthers, city 
North Carolina. Mr. 
Struthers had a tonsil operation on February 
15. His throat infected and he was 
taken to the James Walker Memorial Hospital 
at Wilmington, North Carolina, on March 5. 
Mr. Struthers pased away on April 29. 





manager, of Gastonia, 


became 


Mr. Stuthers was born September 22, 1889. 
graduated from the 
North Carolina in 1910. 


He was University of 
He has served as city 
May, 1923. His 
accomplishments as city manager of Gastonia 


manager of Gastonia since 
have been lauded unsparingly by the citizens 
of Gastonia and observers of his administra- 
tion. Members of our profession will remem- 
ber how admirably Mr. Struthers carried out 
his duties as host of our last convention held 
at Asheville, North Carolina, last September. 


= 
» 


Low Death Rate in Ohio 

Ohio had the lowest death rate among the 
states of more than four million population 
from 1921-27, according to New York Depart- 
ment health report. This is due in part to the 
fact that Cleveland has had for some years the 
lowest death rate among the larger cities.— 
Greater Cleveland. 
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‘é Managers in the Service 
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Big Spring, Tex. 

Wm. V. Montin, city manager of Big Spring 
since March 1927, has resigned effective June 
1. Mr. Montin’s resignation came as a result 
unfair political campaign. The 
regular administration candidates were success- 
ful, thereby vindicating the city manager. Mr. 
Montin presented his resignation three times 
before it was finally accepted. The council 
regretted losing him. 

Burkburnett, Tex. 

W. A. Roberts, city manager of Burkburnett 
since October 1926, has resigned effective May 
1, 1929. Mr. Roberts is re-entering private 
business and will remain in Burkburnett. Mr. 
Robert’s resignation came as a result of a $600 
cut in salary which 
May 1. Two newly elected commissioners and 
one old commissioner have recommended that 
drastic cuts be made in both tax rate and 
utility rates. It is Mr. Roberts opinion that 
this cannot be done without doing great harm 
to the utilities and without incurring carry 
over deficiencies in the general and street and 
bridge funds. 


of a very 


becomes effective on 


The following are a few of the accomplish- 
ments done during Mr. Robert’s 
office: 

Term bonds to the amount of $255,000 were 
refunded with serial bonds which were figured 
on a tax level basis. Of these term 
$150,000 were coming due in 1930, taxable 
values had slumped from $27,000,000 in 1920, 
time of issue, to $2,204,000 in 1928. Term 
bonds were not subject to call so it was a pro- 
position of getting in touch with the owners 
and trading outright. This was done on a 
dollar for dollar basis. 


tenure of 


bonds, 


An entirely new water 
supply was developed along the second bluff 
of the river, approximately one mile from the 
river bed, the wells in the Red River Valley 
having gone salt. This new improvement has 
been paid for and $7,500 have been paid on 
water works bonds out of the earnings of the 
system. S. T. Smith is mayor. 

Clawson, Mich. 

The second annual report for the Village of 
Clawson, but the first report since the adoption 
of the plan at Clawson, has recently been pre- 
pared by Village Manager, L. P. Cookingham. 
While a great many of the improvements com- 


pleted in 1928 have been developing over a 
period of several years, the year 1928 will be 
marked by the citizens of Clawson as one of 
its most active in its history. Over one half 
million dollars have been spent in changing 
the city from a city which had little to attract 
an outsider except “fresh air and American 
citizenship,” to a city which has taken on an 
appearance of prosperity; and not one cent has 
been raised by general obligation. The cost 
has been assessed against the benefited pro- 
perty owners. The city’s finances are in ex- 
cellent condition and the bonded debt is small. 
East Detroit, Mich. 

W. K. Willman, city manager of Mt. Pleas- 
ant, Michigan, since April, 1924, has resigned, 
effective April 15, to become city manager of 
East Detroit, Michigan. Mr. William’s posi- 
tion at Mt. Pleasant has not been filled. 

Ft. Lauderdale, Fla. 

The following editorial appeared in the 
March 22 issue of the Broward County Inde- 
pendent : 

“It is a wonderful thing when the right man 
and the right place come together, for then, 
and then only, are the best results attained. 

“A square plug in a round hole is as com- 
plete a failure as a round plug in a square hole, 
but when the square plug fits the square hole 
or the round plug the round one, then the re- 
quired results is success. 

“This is apropos of the fitness of the pres- 
ent City-Manager of Fort Lauderdale and the 
city’s affairs. . . . The report of the financial 
affairs of the city as made by Glenn E. Tur- 
ner last week, is one that should, and will 
bring the blush of pride to every citizen wh» 
has the welfare of the city and himself at 
heart and will give assurance to the Doubting 
Thomas’ that the fiducial affairs of Fort 
Lauderdale are in the hands of a thorough ac- 
countant and its business affairs under a far- 
seeing and responsible head who has a peculiar 
genius for seeing that every dollar of the 
people’s money is given one hundred cents 
worth of efficiency and that no money is spent 
for frills or extraneous things that can be done 
away with, without in the least impairing the 
service of the city or in any way injuring the 
moral of the public’s affairs. 

“A showing of a saving of over eighty thous- 
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and dollars in six months, without in any man- 
ner decreasing the efficient working of the 
city’s utilities is in itself a master piece, and 
when in addition there is positive assurance 
that from all present indications the total 
saving for the twelve months period will ap- 
proximate in the neighborhood of two hundred 
thousand dollars, the citizens and property 
holders of Fort Lauderdale surely have cause 
for self gratulation and all encomiums that 
may be given to City Manager Glenn Turner 
are markedly deserved, as are those laid to 
the city commissioners for their wisdom in 
making that appointment at the time and in 
the manner in which it was done.” 

Grand Rapids, Mich. 

The businessmen’s committee which recently 
delved into the citys’ financial deficit sug- 
gested that the municipal lighting plant be 
sold if it would result in 
power. 


cheaper rates for 
Manager Locke has pointed out that 
the city lighting and water works plants are 
so closely related a careful study would have 
to be made to determine the feasibility of sell- 
ing the lighting plant. Decision on purchas- 
ing electric power will be deferred until Gerald 
J. Wagner, consulting engineer, has submitted 
his report on the actual cost of lighting the 
city. 

Kansas City, Mo. 

The report on the metropolitan police de- 
partment of Kansas City, made by August 
Vollmer, chief of police of Berkeley, Califor- 
nia, was endorsed and has the support of the 
Chamber of Commerce pledged in carrying 
out the recemmendations made. The report 
set forth a suggested plan for the reorganiza- 
tion of the department; the recommendation 
for the establishment of an effective system 
of employment and promotion; the establish- 
ment of a thorough school of training for 
patrolmen before beginning active work on the 
department; and a plan of training for officers. 
The Gamewell signal system was described as 
obsolete and inadequate. It was recommended 
that the present system be replaced by an in- 
stantaneous system of communication between 
headquarters and district stations. The report 
states that the present finances of the depart- 
ment are adequate for all purposes contem- 
plated in the proposed plan, including current 
operation, new equipment, and new buildings. 
Marysville, Mich. 

Everitt B. Lane, city manager of Marysville 
since March, 1922, has resigned, effective 
April 30, 1929. The following notice appeared 
in the Marysville newspaper on March 29: 


“The culmination of a long standing dif- 
ference of opinion of City Manager Everitt 
B. Lane and the city council took place today 
with the resignation of take effect 
April 30. 

“Lane explained that his resignation, after 
five years of service to the community, was 
the result of differences between himself and 
the council on matters of civic importance. 

“Rather than submit to this I am following 
out the ethics of the city-manager profession 
and am resigning,” he said. “My resignation 
is not to be understood as an implication that 
the form of government has failed in Marys- 
ville.” 


Lane to 


No appropriation has been made for a city 
manager for the next year. 
Maryville, Mo. 

W. O. Garrett, recently reelected mayor of 
Maryville, holds the distinction of holding his 
office longer than any other man since Mary- 
ville was incorporated. 

Stevens Point, Wis. 

City Manager Coleman is having plans 
drawn for a two-story Vocational School. The 
city expects to build this summer and to pay 
for the building, which will be of 
construction, without increase in taxes or a 
bond issue. The City of Stevens Point will 
construct about sixty thousand yards of pav- 
ing this coming summer together with the 
necessary storm and sanitary sewers. In pre- 
vious years all sanitary sewers have been in- 
stalled through bond payable out of 
taxation, but this year the council has passed 
a resolution requiring property owners directly 
effected to pay for the entire cost of sewers in 
front of their properties based on the cost of 
eight-inch sewers. The city has just purchased 
a five bag Rex mixer and batcher bins. 
Winfield, Kansas 

The Topeka Daily Capital carried the fol- 
lowing item recently: “Winfield is one of the 
thirteen Kansas cities operating under the 
commission-manager plan. Stories have been 
circulated in Topeka, Kansas, where the plan 
is being studied, that Winfield’s tax rate is 
over 7 per cent and much higher than Topeka’s 
but the fact is that Winfield happens to have 
the lowest tax rate in Kansas among all the 
cities of the state, the rate 7.4 mills. 
Moreover its public utilities, owned by the 
city, in 1928 returned a clear profit to the city 
of $112,000. While it is one of the smaller 
cities of Kansas, Winfield pays its city man- 
ager a higher salary than any other city man- 
ager in this state.” 
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Digest of Local Government Literature 

















Budgetary Codes of City of Cincinnati, Pub- 
lished by the City of Cincinnati, Ohio, 
January 1, 1929. Pp. 53 
This very fine piece of work, published 

under the direction of Henry Urmer, city 
auditor, represents a distinct forward step in 
the development of methods leading to more 
fully developed administrative and budgetary 
control. 

The book is divided into the following parts: 
Part 1, Organization and Functional Classifi- 
cation; Part II, Income Classification; and 
Part III, Expenditure Classification by Ob- 
jects. This booklet establishes code numbers 
for each item of income and expenditure of the 
city. The information obtainable through this 
code and its use in the mechanical operation 
of the city’s accounting will prove invaluable 
to the city departments in making up their 
budgets and to the city manager. 

Scientific Purchasing. Edward T. Gushee and 
L. F. Boffey. McGraw-Hill Book Company, 
370 Seventh Ave., New York, N. Y. 1928. 
Pp. 196. $3 
The authors say plainly there is need for 

scientific purchasing, then, without more a-do, 

proceed scientifically to the seven principles of 
purchasing as part I of the book. Centraliza- 
tion is a recognized principle of all of the 
major divisions of a business. The second 
principle is competent personnel. Adequate 
equipment and records are absolutely neces- 
sary; without them a competent personnel 
can do little. The fourth principle given is 
coordination of the major units of business— 
very important; the fifth, knowledge of what 
you buy; sixth, material standards and speci- 
fications; seventh, fair dealing with suppliers. 

Having disposed of the discussion of under- 
lying principles, the authors proceed to deal 
with “Methods of Scientific Purchasing” in 
part II. Steps in correct purchasing are: cor- 
rect specifications, negotiations, analysis of 
of contract, follow-up, in- 
spection, invoice checking, and complete re- 
cords. Economic aspects of purchasing, the 
right time for a department to purchase, the 
right price, and the inspection division are 
among chapter headings. The authors feel 
that the junk pile swallows a large amount of 
industrial profits. The last chapters 


proposals, award 


are 





especially helpful and practical: 
for Purchase Procedure and (2) The Applica- 


(1) Forms 


tion of Scientific Purchasing. Illustrations or 
requisition forms, purchase order forms, sub- 
order forms, purchase records, rejection re- 
ports, inspection reports, returned goods 
memorandum, debit memorandum, summary 
sheets, form for printing specifications, and 
casting and pattern records are given. 


As to application, scientific 
points to these conclusions: 


purchasing 


(1) The successful purchasing agent today 
is the result of a rigid course of training; 
(2)scientific purchasing will simplify the pro- 
cess of simplification in industry; (3) it will 
enhance the use of specifications in buying; 
(4) it will establish an equitable relation be- 
tween cost of production and selling price; (5) 
scientific purchasing will improve, and in some 
respects revolutionize, sales methods and or- 
ganizations; (6) it will probably lead to some 
form of cooperative buying; (7) it will stabil- 
ize business conditions; and (8) it will go far 
to reduce production costs. 


Water Purificaticn. By Joseph W. Ellms. 
McGraw-Hill Book Company, 370 Seventh 
Ave., New York, N. Y. Second Edition 1928. 
Pp. 594. $7 
The author has attempted to provide the 

reader with a fairly complete account of the 

development of the art of water purification. 

So successful has he been, that even the first 

edition printed in 1917, has been used widely 

as a text and reference. This second edition, 

1928, keeping in mind the advance in the art 

of water purification as it has developed dur- 

ing the last ten years, makes the work still 
more valuable for these purposes. Mr. Ellms 
considers a knowledge of the physical, chemi- 
cal, and biological characteristics of natural 
waters as prerequisite to the proper under- 
standing of purification processes, and has in- 
cluded chapters dealing with these subjects. 
The important subject of the relation of pol- 
luted public water supplies to water-borne dis- 
eases is given special attention. The author 
describes in detail the various steps in purifi- 
cation processes, such as plain sedimentation, 
coagulation filtration, and disinfection. Special 
chapters are devoted to water softening, and 





——— 
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to the removal of iron and manganese from 
ground-water supplies. 

The author was identified with some of the 
earlier investigations on clarifying and puri- 
fying turbid waters in the United States. He 
believes that rapid progress made in the evolu- 
tion of the rapid sand filter from its crude 
beginnings to its present well-developed state 
for purifying waters of this type, is the re- 
suit of research work undertaken during the 
early part of this period. Thirteen valuable 
tables in the appendix complete the book. 


CURRENT CIVIC LITERATURE 

Report of County Government Advisory Commission, 
State of North Carolina. Apply to Dr. E. C. 
Chairman, Raleigh, North Carolina. 

Sewage Treatment Plan Problems. Rescue Methods 
for Firemen. Apply to Engineering Extension Service, 
Iowa State College, Ames, Iowa. 

The Rural Fire Department. Apply to National Fire 
Waste Council, 1615 H Street, Northwest, Washington, 
D. C. 

A Guide for Preparing Annual Police Reports. Apply 
to Bruce Smith, Director, Committee on Uniform Crime 
Records, 261 Broadway, New York City. 

Report of the Tax Commission of North Carolina. 1928. 
Apply to A. J. Maxwell, Chairman, Raleigh, North 
Carolina. 


Brooks, 


Governmental Organization of Westchester County. 
Apply to Westchester County Research Bureau, 31 
Nassau Street, New York City 

General Ordinances of Xenia, Ohio. 1927. 
City Manager S. O. Hale 

Chauffeurs’, Pedestrains’, and Motormen’s Guide. Ap- 
ply to Robert O’Brien, 5640a Maple Ave., St. 
Missouri. 


Apply to 


Louis, 


Road and Bridge Department Report for Hennepin 
County, Minnesota, the Year 1928. Apply to Al. P 
Erickson, County Auditor. (Mimeographed) 


ANNUAL REPORTS 
Annual Report of the City of Bluefield, West Virginia. 
Fiscal Year Ending June 30, 1928. Apply to City Man- 
ager Boyd A. Bennett. 
Annual Report of the City of Cordele, Georgie. 
Ending December 31, 1928. Apply to City 
J. Hill. 


Year 
Manager S. 


Annual Report of the City of Pontiac, Michigan. 
Fiscal Year Ending December 31, 1928. 


Apply to City 
Manager Clifford W. Ham. 


Annual Report of City of Painesville, Ohio. For the 
Year Ending December 31, 1928. Apply to City Man- 
ager R. M. Evans. 


Annual Report of the City of Brunswick, 


Georgia. 
For the Year Ending 1928 


Annual Report of the City of Alliance, Nebraska. 
Treasurer's Report for last half 1928 and Departmental 
Summary for the Year 1928. Apply to City 


Manager 
L. A. Goines. 


Third Annual Report of the City 
May, New Jersey. Apply to City 
Volcker. 


Thirty-Fifth Annual Report of the Department of 
Public Works of the City of Buffalo, New York. Ap- 
ply to George F. Fisk, Commissioner. 


Manager of Cape 
Manager Paul A. 











Elections 








Appalachia, Va. 

By a majority of 798 votes the citizens of 
Appalachia defeated the town-manager plan in 
March. 

Beloit, Wis. 

The following councilmen were elected on 
April 2: J. E. Kinzer, H. W. Adams, William 
L. Odett, Lawrence E. Cunningham, and Henry 
C. Schneider. 

Chester, Ver. 

A. B. Pollock, town clerk, reports that an 
article authorizing the town-manager govern- 
ment at Chester was not legal. The law states 
that in order to have an article for the town 
manager placed in the warning for the town 
meeting, a petition must be signed by 4 per 
cent of the voters who voted at the last elec- 
tion. This was not done. Chester will have 
no town-manager this year. 

Deadwood, S. D. 

At an election held April 4 the proposal to 
change to the commission-manager form of 
government was defeated by a 33 per cent 
majority. Clinton G. Richards, city auditor, 
reports that the merits of the question were 
not voted on. The sponsors of the movement, 
he reports, took an underhanded method of at- 
tacking the present administration. 

Franklin, Mass. 

At the annual town meeting held March 6 
it was voted that a committee of five be ap- 
pointed to investigate the town-manager sys- 
tem. The committee will report at the annual 
town meeting in February, 1930. The follow- 
ing men were appointed: Alfred W. Dana, 
chairman; Carl H. Carlson; George H. Staples; 
Joseph P. Cataldo; and Hon. Bradley M. Rock- 
wood. 

Guthrie, Okla. 

The city-manager amendment to the city 
charter, adopted by the voters on March 285, 
has been approved by Governor Holloway. The 
plan will go into effect as soon as the seven 
councilmen, to be elected on April 22, have 
been sworn into office. 

Orange, Mass. 

On April 3 the following selectmen were 
elected: Eben E. Gridley, chairman; Arthur A. 
Lundgren, clerk; Frank A. Howe; Earl P. 
Stone; and Howard P. Warren. Four out of 
the five members of the Board of Selectmen 
were elected from those men who were active 
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The salary to be 
paid the city manager, who will be selected 
soon, will be about $35,500. 

Park Ridge, Ill. 

On April 2 the city council of Park Ridge 
adopted an ordinance establishing the city- 
manager form of government. The report of 
the committee recommends that the manager 
Park Ridge is the first 


supporters of the movement. 


be an outside man. 


town outside of Chicago in the northwest 
direction. There are about nine thousand in- 
habitants. Samuel R. Guard, chairman of the 


City-Manager Program Commission, is seek- 
ing election as mayor on the city-manager 
platform. Dr. Leonard White addressed the 
citizens of Park Ridge on April 2, and Dr. A. 
R. Hatton addressed them on April 9. 


Piqua, Ohio 

At a special election to be held May 21 the 
proposition of electing a charter commission 
to frame a new charter for the city will be 
presented to the voters. 


Redwood City, Cal. 

By an majority voters of 
Redwood City voted to adopt a city-manager 
charter. The new charter received a total of 
1,402, while only 160 votes were cast against 
the proposition. The charter will be taken to 
the legislature in order that it may be ratified 
before the present session closes. June 4 has 
been set as the date when the two additional 
councilmen will be elected. The council will 


overwhelming 


consist of seven members. The charter re- 
quires that the manager must have served as 
city manager, assistant city manager, or 


deputy for at least one year. 
Saranac Lake, N. Y. 


Vincennes, Ind. 

The voters of Vincennes, on June 4, will vote 
on the city-manager form of government. The 
resolution, calling the special election, was 
adopted by the council by a vote of 6 to 2. 





i. 
os 


Selling Springfield a Bond Issue 
(Continued from Page 448) 
News, The Sun and The Sunday News-Sun, 
all supported the campaign, both in their news 
and editorial columns. 

This widespread civic campaign, which 
crushed all opposition before it had a chance 
to start, was made possible only under the 
carefully thought out plan of City Manager 
Flack, who the bond from 
politics and made of them purely a civic pro- 


divorced issues 


455 


position, which in the most altruistic sense 


they should be. 


No Political Issue 

By this, it is not meant that the city govern- 
ment took no part in the campaign at all. The 
city employees and officials were ready at all 
times to aid the citizens’ committee in further- 
ing the campaign, but they served the same as 
any other citizen, as a private in the ranks; 
that is, they merely performed their duties as 
citizens the same as any other resident, and 
did not make the bonds a political issue. 

The awakened civic spirit engendered by the 
campaign was one of its most valuable out- 
growths, and has resulted in much good both 
to citizens and the city ever since the election. 
The citizens’ group which aided in passing the 
bonds has been organized on a permanent 
basis, and is now advising closely with city 
officials in carrying out the improvements for 
which the bonds are intended, besides giving 
aid on various other municipal problems. 


Citizen Interest Awakened 

“The campaign was a mental shower bath 
for us here at the city building,” City Man- 
ager Flack said after the election. “Always 
before we were accustomed to having only 
persons seeking favors or making complaints 
visit our offices. This is a fault common, I be- 
lieve, in all cities. During the campaign we 
had hundreds visit us who wanted to help put 
over the civic bond issues. They offered ad- 
vice and help. It was really stimulating, and 
gave us a new outlook on life, besides a much 
closer contact with the people and their needs.” 


Many citizens also have a new concept of 
civic government since the election which they 
gained through their close association with the 
governmental units when they were seeking in- 
formation about the various departments and 
their needs to be used as arguments in the 
election campaign. 


—_*. 
a 





Washington Enabling Act Vetoed 


The city-manager enabling act, prepared 
by the Yakima, Washington, Chamber of Com- 
merce, which was introduced in the last legis- 
lature was vetoed by 
March 26. 

Public Yakima was being 
rapidly crystallized in favor of the city-man- 
ager plan. Had the enabling act been approved 
by the governor, an election on the plan would 
probably have been held this fall. 


Governor Hartley on 


sentiment in 








456 





PUBLIC MANAGEMENT for May, 1929 











WHAT THE 








BY THE WAY 


PRESS IS SAYING ABOUT THE CITY MANAGER PLAN 











The Argument Does Not Stand 

We are being told that the citizen stockhold- 
ers’ interests can be safeguarded as well under 
one form of government as another, all depend- 
ing upon the sort of men elected to office. 
That argument does not stand up. You may 
as well claim that one house is as good as 
another, all depending upon the materials 
used, but if you should build a house of marble 
and ignore the basic principles of construction, 
it will be a poor sort of a house. It may as 
well be contended that one street is as good 
as another, all depending upon the kind of tar, 
cement and gravel used and yet you might con- 
struct a highway of silver or gold and by 
disregard of the principles of street construc- 
tion you would have a worthless street. There 
is no such thing as having good government 
built upon bad principles.—The Charlotte (N. 
C.) News. 


Speaking of Cincinnati 

The old cynicism and pessimism have been 
scrapped. Practical idealists are in charge of 
The “invisible 
overhead” of gang rule has disappeared, and 
the city is getting a hundred cents worth of 
value for each dollar it expends. 
paved 


the municipal administration. 


Handsomely 
streets are tangible 
transformation in the Cincinnati state of mind. 
Action has taken the place of futile oratory, 
and the great railway terminal project shows 
what effective action can achieve. 

Somehow the _ potentiaiities of progress 
have been capitalized that had existed right 
along in the cultural eminence of Cincinnati, 
in the ideals of its citizens, in its tradition of 


evidences of a 


aggressiveness in 
capacity 


civ'¢ the past, and in the 
for associated enterprise that made 
it the founder of the Community Chest idea, 
The result is a city in which other cities find 
matter for study and a theme for their own 
encouragement.—The Indianapolis (Ind.) Star. 


A Brand New Deal 
In some cities the manager scheme has pro- 
duced immediate benefits 
stituted a 


has in- 
new deal, a general civic 
housecleaning. Old type politicians, who other- 
wise would have held office, have been replaced 
by a more progressive officials free from any 
obligations except to do _ their T he 
Philadelphia (Pa.) Ledger. 


because it 
brand 


duty. 


One Reason 


The city-manager form of government is 
better because democracy in its present state 
much of the average voter.— 
Dr. Alexander Lindsay, Master of Balliol Col- 


lege . Oxvtord. 


demands too 


Home Rule 


Revolutionary, yes, but neither new nor 


novel, considering that city management is in 
full 
conceded 


without 


force in 
that 
consideration 


many communities. It may be 


the change should not be made 
the 
intelligent citizenship of Philadelphia, but are 
two years required for the average voter to 
himself of the 
advantages of the system and to act accord- 
ingly? That is rather 
intervene before 


and discussion by 


convince advantages or dis- 


preposterous. Seven 
the municipal elec- 
Ample time, that, for every 


months 
tion in November. 








Railway Audit &% Inspection Company, Inc. 


We can assist you on any problems requiring confidential information. 
Consult with us on any matters which you feel needs confidential analysis. 
Write or wire our nearest office for further information. 


Philadelphia, Baltimore, Boston, 

Franklin Trust Bldg. Drover’s & Mechanic's Bldg. Little Bldg 

Pittsburgh, Atlanta, Cleveland, 

Commonwealth Bldg. Hurt Bldg. Sweatland Bidg 

New York, Saint Louis, New Orleans, 

Candler Bldg. Railway Exchange Bldg. Whitney Central Bank Bldg. 
Chicago, Houston, 

Utilities Bldg. Marine Bank Bidg 
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For be it 
understood that the bill was without mandate. 
It sought to set up no new form of govern- 
ment. It merely granted to the people the 
right of self-determination—a mere applica- 
tion of home rule——The Philadelphia (Pa.) 


one to inform himself or herself. 


Inquirer. 








Long Time to Find it Out 

Actually, politics and the system 
should have nothing to do with our city gov- 
ernment, which is essentially a business propo- 
sition, but it is taking us a long time to find 
that out.—Elkhart (Ind.) Truth. 

Cities Should Forget Partisan Politics 

It will make little difference if the election 
are all Republicans or all 
the will consider only 
fitness and take the larger view of what is 
needed to make Indianapolis one of the best 


spoils 


commissioners 


Democrats, if people 


governed cities in the country. Candidates for 
should support 
their qualifications. Em- 
ployment of subordinates will be on a merit 
The city 
manager advocates can be helped to win their 
fight if their others forget 
partisan politics in connection with municipal 


city commissioner command 


only by reason of 
basis without reference to politics. 


critics and will 
elections and reserve their party enthusiasm 
for state and national campaigns. The sooner 


the electors start the job of getting into that 


frame of mind the better.—The Indianapolis 
(I d.) Ne ms. 
Polities Passes Out 
When one sees the wonderful revolution 


worked in some of the larger cities which have 
thrown off the yoke of political government 
and adopted the manager plan, it is difficult to 
avoid the conclusion that that’s what many of 
the smaller, including our own Washington C. 
H., need. 

It seems to us that the manager plan—the 
business plan—is needed more by the smaller 
cities than it is by the larger ones, because, it 
seems that our troubles, due to the failure of 
political forms of government to meet needs, 
effect the people of smaller cities more directly 
and seem more glaring in their inefficiency. 

Under the present political 
officials elected 


plan we have 
two at the 
most, and then they are ousted and strange 
hands placed at the helm. 

No man can be expected to become familiar 


our to a term, or 


with the intricacies of present day municipal 
government and to become able to overcome 


the difficulties of present day financial string- 
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| For Practical Experience Read: 


| “Public 
| Administration” | 
The Quarterly Journal of the 


(British) Institute of Public 
Administration. 


| CONTENTS OF RECENT 
| NUMBERS HAVE 
INCLUDED: 


Some Problems of Local Government 


| (a) Types of Administrative Organiza- 
tion in Local Government 


By I. G. Gibbon, C. B. E., D. Se. 
(b) Internal Organization of Local 
Authorities 


By Andrew Grierson, J. P., S. S. 
C., Sir Henry S. Keith, H. A. 
Millington, O. B. E., Sir Walter 
Raine, M. P., and W. E. Whyte. 


(c) Central Bodies for Local Purposes 


By Arthur Collins and W. J. 
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(d) Examinations for Local Officials 
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Herman Finer, D. Se. 
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Sir H. Frank Heath, G. B. E., K. 
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Good Roads Better! 
RROAnS 


are 
binding 


This DUsT PREVENTION 
METHOD... Makes 


kept 
kept in excellent 
action of this clean, 


dustless by Chloride 


surface- 


Calcium 
condition by the 
white dust layer. 


Solvay 


The improvement it effects in road surfaces is made 
evident by its saving of surface replacements, which 
frequently is enough to pay for its application. 

This economy 


is especially noticeable in the cases of 


roads treated for successive seasons, because applica- 
tion by Solvay Calcium Chloride has cumulative bene- 
ficial effects. 


Solvay Calcium Chloride does not stain or track and 
is harmless to clothing, tires and horses’ hoofs. Ordi- 
nary labor can apply it without expensive equipment. 

Get the facts about this method 
Write today for Booklet No. 12156 


SOLVAY SALES CORPORATION 


tikaties ni Chemica Product Vanufactured by 


The Solvay Process Compani 


10 RECTOR STREET, NEW YORK 
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ency in municipal affairs on such a short term 
of office, especially when he rarely finds any 
other member of the official family experienced 
in municipal affairs. 

Under the 
out; there is no divided authority; one man is 


manager form politics passes 
responsible, and skill and experience in mu- 
nicipal affairs are at the command of the 
people. 

The larger cities have profited immensely 
by putting their governmental affairs on a 
business basis and placing a skilled navigator 
at the helm. 

It is the system, not the personnel of 
official family, that is objectionable. It 
that should be 
officials only complicates the problem. 
ington C. H. (Ohio) Herald, 


the 
is the 
Changing 
W ash- 


system changed. 


The Reason 

Manager government was not adopted here 
through any profound dissatisfaction with 
aldermanic government, that for the most part 
has been efficiently administered, but because 
it was demonstrated to people that we 
might gain even a higher degree of govern- 
mental efficiency under the manager plan.-— 
Beloit (Wis.) News. 


our 
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DIAPHRAGM PUMPS 
and ACCESSORIES 


Hand, Gasoline and Electric Power 
Several Styles of 


Light and Heavy Duty Units 


For Long Service and Satisfaction 
Standardize on 
Edson Qualilty Pumps, Red Seal 
Diaphragms, Suction Hose, etc. 


Write for Catalogue T 


EDSON MANUFACTURING 
CORPORATION 


375 Broadway Boston, Mass. 
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ds any | | aiid siete 5 on 
om 7 © Cities Studying the Plan € 
‘ 
passes 
man Is | Caspian, Mich. Lebanon, Ohio 
mn me The Caspian Lions Club voted to petition the E. E. Hageman, director of finance at Day- 
of the | village council for a census to determine if the ton, Ohio, spoke on the plan to about sixty 
municipality is large enough to incorporate members and guests of the local chamber of 
iensely under the law as a city of the fourth class. commerce meeting held recently. 
; => Greenfield, Ohio Lorain, Ohio 
rigator The Greenfield Times is carrying on an Proponents of the plan in Lorain are asking 
editorial campaign for the city-manager plan that petitions be circulated in an effort to 
o the n Greenfield. Z. E. Irwin is editor. have the charter proposal placed on the ballot 
is the Keokuk, Iowa at one of the fall elections. With a few ex- 
BngIng According to the Keokuk Gate City a large ceptions, city officials, members of the councils, 
Wash- number of Keokuk electors are interested in and political leaders of both Democratic and 
the plan. Republican organizations are opposed to the 
Holton, Kan. city-manager form of government for Lorain. 
2 teal A committee has been appointed to investi- Passaic, N. | # | ; 
with gate the manager form of city government. _ Mayor Floyd N. Dill spoke before the East 
t part West Mineral, rex. 7 Side Improvement Association recently on 
Rik An editorial signed by The 100 and 1 Club, city-manager government. 
aye. in which the plan was advocated for West Stillwater, Okla. 
oe ir Mineral, appeared recently in the local news- Ben Choate, one of the city’s new commis- 
sg paper. The club requested interested citizens Bi ners, has expressed his sentiment in favor 
to express themselves on the proposition. cf the city-manager plan for Stillwater. 
The Up-to-Dateness of the 
ES SPRINGFIELD 
er accounts for the nation-wide pre- 

' ference of street and road builders 
for this particular make of equip- 
ment. That this preference actu- 
ally does exist all over the country 
may be verified quickly by anyone 
inclined to make a survey of the 

on } roller equipment in use in his nar 
ticular section of the country. 
al Buffalo-Springfield jobs are 
designed to meet all sorts of 
conditions and are built in 
many models and sizes 
} Searifiers and other special 
= attachments optional. Write 
2. THE BUFFALO-SPRINGFIELD ROLLER CO. 
Springfield, Ohio 
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HYDRANTS 


Gate Valves 


Cast Iron Pipe 





Fittings 


Manufactured 
and shipped 
from 
ONE PLANT 
by 


R. D. WOOD & CO. 
Phila., U. S. A. 














SEWER 


O.K.CHAMPION SEWER CLEANER 
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ELEANER 


A Sewer Cleaner is a necessity in every 
city and town with a sewer system. The OK 
Champion Cleaner is making a wonderful 


record ; hundreds of cities in 36 states are now 
using it. They are sold on their merits. A six 
days free trial is offered any city desiring to 
purchase a machine. 

They get all the sediment including tree 
roots out of your sewer in jig time. It will 
save its cost many times over in the course 
of a few years. Our first machines are out 
since 1916 and still going. 


We solicit your correspondence. 


CHAMPION CORPORATION 


c 333 Sheffield Ave., 
Hammond. Indiana 
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Teaching Traffic Regulations 


Teaching of safety or traffic regulations in 
the public schools is required in seven states 
and there is an ever-increasing sentiment to 
make this work a part of school 
throughout the country, according 
American Automobile 
tional motoring body 


studies 
to the 
Association. The na- 
the which 
have laws upon this subject are New Jersey, 
North Carolina, Ohio, Pennsylvania, Virginia, 
Wisconsin, and Wyoming. In New Jersey each 
teacher is required to devote thirty minutes 
each two weeks to the instruction of ways and 
means of preventing North 
Carolina there is instruction once a 
week. Thirty minutes a month is the time de- 
voted in this subject in Ohio. 


states 


says 


accidents. In 


safety 


In Pennsylvania 
the statute requires that training in “safety 
first” methods be given. Virginia also requires 
thirty minutes per month 
structions. 


toward safety in- 
the same require- 
In Wyoming the law requires that each 
in the public schools devote sixty 
minutes each month to the teaching of accident 
prevention. of Education. 


> 
— 


Wisconsin has 
ment. 
teacher 


Journal 
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OF CONGRESS OF AUGUST 24, 1912, of 
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State of Kansas 
County of Douglas 

Before me, a Notary Public, in and for the State and 
County aforesaid, personally appeared Forrest O. Calvin 


who, having been duly sworn according to law, deposes 
and says he is the Business Manager of Public Manage- 
ment, and that the following is, to the best of his 
knowledge and belief, a true statement of the ownershiy 
and management of the aforesaid publication for the 
date of April ist, 1929, required by the Act of August 
24, 1912, embodied in section 113, Postal Laws and Regu- 
lations, printed on the reverse side of form No 3526 
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Business Manager: Forrest ©. Calvir Lawrence 
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2. That the owner is: The International City Man- 
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3. That the known bondholders, 
holders 
of total amount 
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CLINTON H. MONTGOMERY, C.P.A. 


Consulting Accountant 
For Cities on Public Utility Rates 


310 Fourth National Bank, 1405 Waldheim Bldg. 
Wichita, Kansas. Kansas City, Mo. 








GRIFFENHAGEN %&% ASSOCIATES, LTD. 


BUREAU OF PUBLIC SERVICE 
Established 1911 


Consultants to municipal executives on problems of administration, finance, and operat- 
ing policy and method. Technical assistants on programs of constructive improvement. 


Financial Examinations—Appraisals of Operating Effectiveness—Budget Studies— 
Codification of Ordinances—Classification and Compensation Plans 


Western Office Eastern Office New England Office 
155 E. Superior St., Chicago Mills Building, Washington Capitol Building, Hartford 











a Authors of 


Simplified Accounting 
for 


and Daughter Governmental Units 
Certified Public Accountants 


Specializing in 





Ask for a free copy of this labor 
as saving system of accounting. A 
Governmental Audits and Systems _ request involves no obligation of 


228 North LaSalle Street any kind. 
Chicago, Illinois 











EQUALIZATION OF REAL ESTATE ASSESSMENTS 
BY SOMERS SYSTEM METHODS 


Expert services to Taxation Officials of States, Counties and C.ties at reasonable cost. 
We have just published a 315-page bock, “The Science and Practice of Urban Land Val- 
uation,” by Walter W. Pollock and Karl W. H. Scholz; price $5.00 postpaid. 


THE MANUFACTURERS’ APPRAISAL COMPANY 
4021 Walnut St., Philadelphia, Pa. 


Also at New York, Boston, Springfield (Mass.), Chicago, Detroit, Pittsburgh, St. Louis, 
and Atlanta. 
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GOOD FIRE HOSE IS FIRE 
PROTECTION INSURANCE 


No fire department can be more efficient 
than the hdSe in its wagons. Every exper- 
that de- 
pendable fire hose is one of his mainstays 


ienced department man realizes 


in the continual battle against fire losses. 


The purchase of fire hose is an invest- 
ment—not just another expenditure. It 


means an investment in efficient, depend- 


able fire protection. 

For over fifty years Paragon and the 
other famous brands of Eureka manufac- 
true the stand- 
ards of fire hose quality and service. “Eu- 


have been recognized as 


reka” stays on the job ’till the job is done! 


“Standardize on Eureka!” 


May we send you a free copy of ovr Daily 
Fire Report Record Book? 





Eureka Fire Hose Mfg. Co. 


50 Church St. New York City 
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Mechanical Billing and Bookkeeping | 


(Continued from Page 444) 
out the fixed numbers for each day of the year, 
Example. The first Monday in October in 
1928 is the first day of October. The constant ] 
is desired for October 18th. The number of 
interest days is then 17. 
I—=PRD or I—P .06x17 
360 
When all the the year are 
worked out it will be seen that it is only neces- 
the the 
first 0 may be dropped and the last figure of 
On 
the key board of a calculating machine repeat- 
ing this figure is no 


.002833333 P 
360 
constants for 


sary to use four figures in table as 


the next four always repeats to infinity. 


problem, therefore the 
simplicity of the proposition is apparent. 
Another complication arises, however, and 
that is the first Monday in October changes 
each year. This change is taken care of in the 
tables by printing the days on a movable run- 
ner. In the tables used when the arrow points 
to the day on which the first Monday in Octo- 
ber falls the table is ready for use in that year. 
For convenience the constants are copied on a 


calendar for use with the calculating machine. 
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Trade Mark 
Atlanta Denver 
Boston Kansas City 
Chicago Los Angeles 
Columbus Minneapolis 
Dallas Philadelphia 
Des Moines Portland 
Detroit Syracuse 
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American Rubber Sales Are Good 


The American Rubber Company of Kansas 
City, Mo., reports that Salina has purchased 
feet of Newton 
Kansas, have also recently purchased 
three feet 


a thousand fire hose. and 
Gypsum 
seven hundred and hundred re- 


spectivety. 


A New Permanent Pipe Joint 
Material 


A folder describing an 
for making leak-proof sewer pipe joint is be- 
ing the Oil 


(Indiana). 


asphaltic product 


issued by Standard Company 

The product described is known as No. 1 
Korite (Brand 6775). No. 1 Korite is said to 
make a permanent, tight 
vent the leakage, infiltration and choking of 
pipes by roots. 


joint, and to pre- 

It is quickly prepared for use, 

and easily applied by an intelligent laborer. 
It has been used on sewer pipe installations 
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in various localities and found to be superior 
in many ways to cement. Tests conducted by 
the engineers of the Clay Products Associa- 
tions have proved that the No. 1 Korite is a 
satisfactory material for making a permanent, 
leak-proof joint. 

Copies of the No. 1 Korite folder may be 
had by writing to C. C. Lakin, Manager of 
the Asphalt Department, Standard Oil Com- 
pany (Indiana), 910 South Michigan Avenue, 
Chicago, Illinois. 


Tree Removing 


The value of a beautiful tree need no longer 
be lost because of growing industrial areas 
encroaching on old residential sections. Road 
and street widening have also been ruthless 
in such sacrifices. 

The Caterpillar Tractor Co., San Leandro, 
Calif., and Peoria, Ill., has just issued a folder 
on this subject of Tree Moving. Successful 
methods employed by famous park superin- 
tendents and practical landscape gardners are 
pictured and explained. 





Lynchburg Foundry Company 
Lynchburg, Va. 


Manufacturers of 


Cast Iron Bell and Spigot Water and Gas 
Pipe and Fittings 


Flanged Pipe — Flanged Fittings 











Elevated Tanks 
Standpipes 
Boilers 


There is a COLE Tank 
for every purpose 
R. D. COLE MFG. CO. 
Est. 1854 
NEWNAN, GA. 
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WANT ADS | 


Want Ads will be inserted for cities free of 
charge. Persons desiring positions may insert 
want ads at the prevailing advertising rate in 
this publication. 





























TOWN MANAGER WANTED—The Town of Wood- 
stock, New Brunswick, desires applications for the posi- 
tion of Town Manager which will be vacant after May 1. 
Probable salary $2,500. Man with civil engineering ex- 
perience preferred Address applications to Gover C. 
Campbell, Mayor 


Civil Engineer at present holding position of Town 
Manager of New Brunswick town, Canada, desires a 
change. Has had two years experience as town man- 
ager, twelve years at engineering, chiefly municipal work 
Graduate of Toronto University. Address A c/o Public 
Management 

WANTED Position as City Manager in city of second 
or third class. Six years experience, best of reference 
Address G. Public Management 





Manufacturers of Rubber Traffic Signs 





STANDARD TRAFFIC MARKER CO. 
Wichita Kansas 





GIvVEs you a far better way to 
set water meters in straight runs of service 
pipe. It can be set in any type of meter 
box, whther of cast iron, sheet iron, brick 
or concrete, or in basements. 


It costs but little, if any, more 
than the couplings and fittings it replaces. 
Note the simplicity of it. It uses the same 
principle and the same expansion connec- 
tion as all Ford Yokes, which have been in 
use for years in hundreds of water works, 


THE FORD METER BOX CO. 
Wabash, Indiana 
Water Meter Setting & Testing Equipment 
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Expert Advice is 


tommy (COnSUIting Engineers |." hjcioney” 





CONSULTING ENGINEERS AND CITY PLANNERS 


This directory is referred to all city officials desiring engineering service. 








W. R. CONARD 


J. S. BuzBy 


Burlingtor., N. J. 
INSPECTION ENGINEERS 
Specialists on Water, Sewerage and Gas Works Materials 
Pipe, Valves, Hydrants, Sluice Gates, Castings, Pumping Machinery, Structural] Steel, Cement 


DE’ 


Ju 





GILBERT C. WHITE CO. 
CONSULTING ENGINEERS 
DURHAM, N. C. 
Waterworks Paving 
Sewerage 


ARTHUR L. MULLERGREN 


Consulting Engineer 
Specialist in 
Electric Light, Power and Water Pumping 
770 Board of Trade Building 
KANSAS CITY, MISSOURI 


foc fo 





BLACK & VEATCH 
Consulting Engineer 


Sewerage, Sewage Disposal, Water Supply, Water 

Purifications, Electric Lighting Power Plants, 

Valuations, Special Investigations and Reports. 
E. B. Black, N. T. Veatch, Jr., A. P. Learned, 
J. F. Brown, E. F. Dunmire, C. I. Dodd 


Mutual Bidg., Kansas City, Mo.; 307 S. Hill, Los 
Angeles, Calif.; 36 W. 44th St., New York City. 





HENNINGSON ENGINEERING CO. 


Municipal Engineers 
Sewers, Paving, Waterworks, Light, Sewage Dispos- 
al, Water Purification, Appraisals, Reports 
Reliability—Courtesy—Service 
Reference—More than 300 Satisfied Cities and Towns 
Write Us Today 


326-30 Union State Bank Bldg., Omaha, Nebraska 





E. T. ARCHER & COMPANY 
CONSULTING ENGINEERS 
Power Plants, Sewage Systems, Water 


Works and Street Pavements 
Municipal Work Exclusively 


New England Bldg., Merchants Blidg., 
Kansas City, Mo. Shreveport, La. 





THE J. N. CHESTER ENGINEERS 
J. N. Chester. D. E. Davis, J. T. Campbell 
J. F. Laboon, E. E. Bankson 
Hydraulic and Sanitary Engineers 
Water Works, Water Filtration, Appraisements 
and Reports, Sewerage, Sewage Disposal, Opera- 
tion of Properties Expert Testimony. 


Union Bank Bldg.. PITTSBURGH, PA. 





Alexander Potter, C. E. 
Hydraulic Engineer and Sanitary Expert 
Water Supply and Purification 

Plans and Reports 
Sewerage and Sewage Disposal 
50 Church Street NEW YORK 


BURNS & McDONNELL 
McDonnell-Smith-Baldwin-Lambert 


Waterworks, Sewerage, Lighting. Appraisals 
Rate Investigation 
Interstate Bldg., Western Pacific Bldg., 
Kansas City, Mo., Los Angeles, Calif 





TUTTLE-AYERS-WOODWARD CO. 
Surveys 
City Plans 
MUNICIPAL IMPROVEMENTS 
Interstate Bldg. Kansas City, Mo. 








WILLIAM K. SEITZ 
Municipal Consulting Service 
411 Ridge Building, Kansas City, Missouri. 
Kirkpatrick Building, St. Joseph, Missouri. 
1200 Lynch Building, Jacksonville, Florida. 


Services rendered to municipalities entailing 
governmental, industrial or traffic problems. 
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